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CHILD PROTECTION POLICY (MAY 2010)
‘All children should be safe and able to develop to their full potential. Protection of vulnerable children is vital and child protection procedure must be effective and work consistently.’
London Child Protection Policy, 2003

From as early as September 2005 OFSTED inspections will also cover ‘outcomes’ set in ‘Every Child Matters’ – 
· Being healthy

· Staying safe

· Enjoying and achieving

· Making a productive contribution 

· Enjoying economic wellbeing 

London Nautical School recognises the need for good practice in relation to child protection issues and will continue to work hard with outside agencies, and to raise and develop staff awareness through in-service training to protect and care for the welfare of its students. 
All staff must be alert to signs of abuse and neglect and know how to report concerns or suspicions. 

The designated member of SMT for Child Protection are Neil McGregor, Deputy Head and Michelle Talbot (SENCO). 
Definitions of abuse and recognising signs of abuse
· Physical – when a person injures or harms a child or does not knowingly prevent it.
· e.g. use excessive force, hitting, shaking, squeezing, burning, biting, suffocating or

· Drowning. It also includes inappropriate use of drugs, medication or alcohol by children. 

· Sexual – sexual abuse takes place when a child is forced to take part in a sexual activity, using the child to satisfy sexual needs. It is also an abuse to allow children access to obscene books, videos and other materials. 

· Emotional abuse/neglect – when adults persistently fail to show love and affection or provide for physical needs.

e.g. they may be threaten, taunt or shout, causing the child to lose its self-confidence and to become nervous and withdrawn. Failure to provide for physical needs – adequate food, shelter or clothing. 
What kinds of concerns should be recorded?

· Poor attendance

· Appearance and dress

· Changed or unusual behaviour

· Health and emotional wellbeing of the student

· Deterioration in educational progress

· Home conditions

· Any discussions of concerns with parents/carers

· The response of parents/carers

· Injuries which may be non-accidental
Reporting concerns – what to do if you are worried a child is being abused?

Staff are not responsible for investigating cases of suspected abuse – this is the role of the Social Services Department, the police and other agencies. Staff must pass on their concerns to the Designated Teacher for Children Protection – Neil McGregor, M Talbot, and then co-operate, as required with external agencies. 

The importance of recording cannot be overstressed, however trivial an incident may seem. If you feel concerned, record it. It is by doing this that significant patterns emerge. 
Dealing with disclosure – if student wants to talk to you:

· If possible, arrange a time and place where you can talk privately
· Stay calm and reassuring

· Explain you cannot promise to keep secret what the student tells you

· Listen and believe what the student tells you – tell them whatever the circumstances, they are not to blame

· Do not ask leading questions

· Ask the student, if they have told anyone else

· Tell the student that they were right to tell

Complete recording form (available from NMcG or SENCO and staff room) and pass straight to Neil McGregor. 

It is vitally important that if a student speaks to you about a Child Protection incident, you just make it clear that IT CANNOT BE A CONFIDENTIAL CHAT, THERE CAN BE NO SECRETS – YOU HAVE TO TELL, THERE CAN BE NO GUARANTEE OF ABSOLUTE CONFIDENTIALTY. 

Staff should not discuss any observations with colleagues, students, parents or carer. 

Making a Referral

A report should be made as soon as possible after the observation or event using the LNS Report Form. This should be factual, although it can be used to record your feelings. It must be signed and dated.
The Designated Teacher for Child Protection will then meet with the student and make a decision about ‘what next’. If it is deemed appropriate, the case will be referred by phone to Social Services. He will liaise with the Head so that he is informed of the situation. See Flowchart 1.

The designated teacher will then fill in the inter agency referral form and pass to Social Services within 48 hours. 

FLOW CHART 1 – REFERRAL

	STAFF – has concerns about child’s welfare 





	Practitioner discusses with manager and/or other senior colleagues as they think appropriate – 

N. McGregor / M Talbot



	Still has concerns


	No longer has concerns



	Practitioner refers to social services, following up in writing within 48 hours
	No further child protection action, although may need to act to ensure services provided





	Social worker and manager acknowledge receipt of referral and decides on next course of action within one working day
	Feedback to referrer on next course of action





	
No further social services involvement at this stage, although other action may be necessary, e.g. onward referral


	Initial assessment required
	See Flowchart 2 on initial assessment





	Concerns about child’s immediate safety 



	See Flowchart 3 on emergency action



	LNS School Incident Reporting Form – Child Protection



	Student Name / Tutor Group 
	

	Date of Incident
	

	Time of Incident
	

	Staff Reporting
	

	

	Disclosure/Observations


	Signature:

	Date: 


